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COMPLIANCE. READINESS. EXECUTION

HELPING FEDERAL CONTRACTORS
ACHIEVE COMPLIANCE.
COMPANY OVERVIEW WIN MORE CONTRACTS.

REDUCE RISK.
Dynamix Media Consultants is a specialized compliance

and cybersecurity advisory firm helping federal contractors
and regulated organizations achieve audit readiness across i ..'

b — /
CMMC 2.0, NIST, FedRAMP. and ISO standards. v— f-\ .II I

We deliver practical, efficient, and audit-ready solutions FOCUSED AUDIT-READY FEDERAL FASTER

hat cl i dbuildifzsti : ON EXECUTION DELIVERABLES CONTRACTOR READINESS.
that close compliance gaps and build lasting security programs. £ 4 STRONGER
OUTCOMES.

CORE CAPABILITIES

@ CMMC 2.0 READINESS NIST SECURITY FEDRAMP READINESS
& CUI COMPLIANCE IMPLEMENTATION SUPPORT
End-to-end readiness aligned to NIST SP 800-171 and 800-53 SSP development and control
NIST SP 800-171 control implementation narratives
SSP, POA&M, and policy development NIST CSF 2.0 alignment and Readiness assessment
CUI boundary design and secure maturity assessments preparation (RAR support)
enclave alignment (M365/Azure) Risk assessments and security Evidence tracking and audit
Evidence preparation aligned to categorization artifact development
C3PAQ expectations Control documentation and Continuous monitoring
SPRS score improvement remediation planning program support
and gap closure
1SO 27001 & 1SO 42001 AUDIT READINESS & INCIDENT RESPONES &
(Al GOVERNANCE) COMPLIANCE OPERATIONS CONTINUITY PLANNING
ISMS design and implementation Centralized evidence management Incident Response and
(ISO 27001) and audit preparation Contingency Plan development
Al governance program Cross-framework control alignment Tabletop exercises (executive
development (ISO 42001) (CMMC, NIST, FedRAMP, I1SO) and technical scenarios)
Risk assessments and Statement Policy standardization and After-action reporting and
of Applicability (SoA) lifecycle management corrective planning
Internal audit readiness and Mock assessments and Alignment with NIST 800-61

documentation readiness reviews and 800-34

WHY PARTNER WITH US? PAST PERFORMANCE SNAPSHOT NAICS CODES
@ Practical, real-world expertise @ Supported federal contractors in achieving 541512 Computer Systems Design Services
&% from the trenches CMMC Level 2 readiness

@ Efficient, cost-effective approach
that saves you time and resources
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Developed audit-ready 55Ps, policies, and Pl iR URERCTIEETEE Bt avices

&
POA&Ms across multiple environments 541611 Administrative Management
E‘ Clear communication, complete & Enabled organizations to improve SPRS scores Consulting Services
e | d close high-risk ST :
@ transparency, measurable results i and close high-risk gaps 541690 Other Scientific and Technical

o® Trusted advisor focused on your Delivered incident response and continuity Consulting Services

f@® mission and success tabletop exercises with executive and
technical teams

ENGAGEMENT MODEL
Fixed-Scope Projects - Advisory & Execution-Based Support
Gap Closure Engagements + Ongoing Compliance Support

@ LET’S GET YOU AUDIT-READY.

From readiness to audit success — we help you

build trust, protect data, and win more contracts.



